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April 17, 2026 
 
 
 
TO: Legal Counsel 

News Media 
Salinas Californian 
El Sol 
Monterey County Herald 
Monterey County Weekly 
KION-TV 
KSBW-TV/ABC Central Coast 
KSMS/Entravision-TV 

The next regular meeting of the FINANCE COMMITTEE - COMMITTEE OF THE 
WHOLE of SALINAS VALLEY HEALTH1 will be held MONDAY, APRIL 20, 2026, AT 
4:00 P.M., HEART CENTER TELECONFERENCE ROOM, SALINAS VALLEY 
HEALTH MEDICAL CENTER, 450 E. ROMIE LANE, SALINAS, CALIFORNIA. 

(For Public Access Information Visit https://www.salinasvalleyhealth.com/about-us/healthcare-
district-information-reports/board-of-directors/board-committee-meetings-virtual-link/.)  
 
 
 

 
Allen Radner, MD 
President/Chief Executive Officer 
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1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 

Committee Voting Members: Victor Rey, Jr., Chair, Joel Hernandez Laguna, Vice Chair, Allen Radner, MD, 
President/CEO, Iftikhar Hussain, Chief Financial Officer, and Steven Regwan, DO, Medical Staff Member 
 
Advisory Non-Voting Members: Sanjeev Tandon, Community Member 
 

FINANCE COMMITTEE 
COMMITTEE OF THE WHOLE 
SALINAS VALLEY HEALTH1 

 
MONDAY, APRIL 20, 2026, 4:00 P.M. 

HEART CENTER TELECONFERENCE ROOM 
 

Salinas Valley Health Medical Center 
450 E. Romie Lane, Salinas, California 

 
(Visit SalinasValleyHealth.com/virtualboardmeeting for Public Access Information) 

 
 

AGENDA 
 

1. Call to Order / Roll Call 
 

2. Public Comment 
 
This opportunity is provided for members of the public to make a brief statement, not to exceed 
three (3) minutes, on issues or concerns within the jurisdiction of this District Board, which are not 
otherwise covered under an item on this agenda. 
 

3. Approve Minutes of the Finance Committee Meeting of March 23, 2026 (REY) 
 
 Motion/Second 
 Public Comment 
 Action by Committee/Roll Call Vote 

 
4. Consider Recommendation for Board Approval of the Renewal of Prime Perfusion, Inc. Services 

Agreement (HYLAND) 
 
 Staff Report 
 Committee Questions to Staff 
 Public Comment 
 Committee Discussion/Deliberation 
 Motion/Second  
 Action by Committee/Roll Call Vote 
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5. Consider Recommendation for Board Approval of Budget Augmentation for the Brunken MRI 
Project and Construction Contract Award to SSB Construction (HYLAND) 

 
 Staff Report 
 Committee Questions to Staff 
 Public Comment 
 Committee Discussion/Deliberation 
 Motion/Second  
 Action by Committee/Roll Call Vote 

 
6. Consider Recommendation for Board Approval of Commercial Purchase Agreement and Joint 

Escrow Instructions between Salinas Valley Memorial Healthcare System and M 2 S Inc, an 
Alaska Corporation, for the Purchase of 1188 Padre Drive, Salinas, California and Approval of 
Resolution 2026-02 Authorizing Purchase of Real Property (MILLER/MCCOY) 

 
 Staff Report 
 Committee Questions to Staff 
 Public Comment 
 Committee Discussion/Deliberation 
 Motion/Second  
 Action by Committee/Roll Call Vote 

 
7. Financial and Statistical Review (HUSSAIN) 

 
8. Review Balanced Scorecard (HUSSAIN) 

 
9. FY2027 Budget Plan Review (HUSSAIN) 
 
10. Adjournment   

 
The next Finance Committee Meeting is scheduled for Tuesday, May 26, 2026 at 4:00 p.m.  
 

1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 
 
This Committee meeting may be attended by Board Members who do not sit on this Committee. In the event that a 
quorum of the entire Board is present, this Committee shall act as a Committee of the Whole. In either case, any 
item acted upon by the Committee or the Committee of the Whole will require consideration and action by the full 
Board of Directors as a prerequisite to its legal enactment.  
 
The Salinas Valley Health (SVH) Committee packet is available at the Committee Meeting, electronically at 
https://www.salinasvalleyhealth.com/about-us/healthcare-district-information-reports/board-of-directors/meeting-agendas-
packets/2026/, and in the SVH Human Resources Department located at 611 Abbott Street, Suite 201, Salinas, 
California, 93901. All items appearing on the agenda are subject to action by the SVH Board. 
 
Requests for a disability related modification or accommodation, including auxiliary aids or Spanish translation 
services, in order to attend or participate in-person at a meeting, need to be made to the Board Clerk during regular 
business hours at 831-759-3208 at least forty-eight (48) hours prior to the posted time for the meeting in order to 
enable the District to make reasonable accommodations.   
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CALL TO ORDER 
ROLL CALL  

 
 
 
 

(Chair to call the meeting to order) 
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PUBLIC COMMENT 
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1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 

DRAFT SALINAS VALLEY HEALTH1 
FINANCE COMMITTEE 
COMMITTEE OF THE WHOLE 
MEETING MINUTES MARCH 23, 2026 
 
Committee Member Attendance: 
 
Voting Members Present: Victor Rey, Jr., Chair, Allen Radner, M.D., President/CEO, Iftikhar Hussain, CFO  
 
Voting Members Absent: Joel Hernandez Laguna, Vice Chair, Steven Regwan, D.O., Medical Staff Member 
 
Advisory Non-Voting Members Present:  
In person: Clement Miller, COO, Gary Ray, CLO, Timothy Albert, MD, CCO 
Via teleconference:  Michelle Childs, CHRO, Carla Spencer, CNO 
 
Other Board Members Present, Constituting Committee of the Whole:  
Via teleconference: Rolando Cabrera, M.D. and Isaura Arreguin 
In Person: Catherine Carson 
 

1. CALL TO ORDER/ROLL CALL  
A quorum was present and Chair Victor Rey, Jr., called the meeting to order at 4:01 p.m. in the Heart 
Center Teleconference Room.  
 
2. PUBLIC COMMENT: None. 
 
3. APPROVAL OF MINUTES FROM THE FINANCE COMMITTEE MEETING OF 

FEBRUARY 23, 2026 
Approve the minutes of the February 23, 2026 Finance Committee meeting. The information was 
included in the Committee packet. 
 
PUBLIC COMMENT: None. 
 
COMMITTEE MEMBER DISCUSSION: None. 
 
MOTION:   
Upon motion by Committee Member Hussain, and second by Committee Member Dr. Radner, the 
minutes of the February 23, 2026 Finance Committee are approved as presented. 
 
ROLL CALL VOTE: 
Ayes: Chair Rey, Dr. Radner, Hussain; 
Nays: None;  
Abstentions: None;  
Absent: Vice Chair Hernandez Laguna, Dr. Regwan. 
 
Motion Carried. 
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4. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF PROJECT FUNDING 
AND AWARD CONSTRUCTION CONTACT TO AVILA CONSTRUCTION FOR THE 
SALINAS VALLEY HEALTH RYAN RANCH SERVER ROOM DEVELOPMENT 
PROJECT 

Facilities Management is pursuing activities to upgrade the existing Information Technology (IT) 
server room and add a new backup generator at the 5 Lower Ragsdale Drive medical office building. 
This project will establish the infrastructure needed for the Information Technology team to eliminate 
costly offsite expenses. Over a 10-year period of time, this project will save the Hospital an estimate 
$10MM+ paying for itself within the first 2/3 years. 
A full report was included in the packet.  
 
PUBLIC COMMENT: None. 
 
COMMITTEE MEMBER DISCUSSION: None. 
 
MOTION:  
Upon motion by Committee Member Hussain and second by Committee Member Dr. Radner, the 
Finance Committee recommendation to Board of Directors (i) to approve the total estimated project 
cost for the SVH Ryan Ranch Server Room Development Project in the amount of $3,000,000 and (ii) 
award construction contract to Avila Construction for SVH Ryan Ranch Server Room Development 
Project in the amount $2,468,219.00. 
 
ROLL CALL VOTE: 
Ayes: Chair Rey, Dr. Radner, Hussain; 
Nays: None;  
Abstentions: None;  
Absent: Vice Chair Hernandez Laguna, Dr. Regwan. 
 
Motion Carried. 
 
5. CONSIDER RECOMMENDATION FOR BOARD CONTRACT AWARD TO VIZIENT, 

INC. FOR VIZIENT DATA CONNECTOR (VDC) AND CLINICAL DATA BASE (CDB) 
The Vizient, Inc. Clinical Data Base (CDB) and Vizient Data Connector (VDC) together are a powerful 
healthcare analytics platform that helps hospitals benchmark performance, identify improvement 
opportunities, and ensure regulatory compliance. By providing high -quality, transparent data on patient 
outcomes - such as mortality, length of stay, complications, and readmissions - CDB enables 
organizations to reduce care variation, optimize resource utilization and improve documentation and 
coding. 
A full report was included in the packet.  
 
PUBLIC COMMENT: Director Carson noted she is familiar with this platform and its potential to 
enhance quality and patient outcomes, quality hospital benchmarking and provide robust dashboards, 
reporting and advanced analytics. Highly recommends the Committee move forward for Board approval. 
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COMMITTEE MEMBER DISCUSSION: Dr. Albert stated the VDC and CDB platforms should be 
operational in September. 
 
MOTION:  
Upon motion by Committee Member Dr. Radner, and second by Committee Member Hussain, the 
Finance Committee recommends Board approval of Contract Award to Vizient, Inc. for Vizient Data 
Connector (VDC) and Clinical Data Base (CDB) in the amount of $1,400,782. 

ROLL CALL VOTE: 
Ayes: Chair Rey, Hussain, Dr. Radner; 
Nays: None;  
Abstentions: None;  
Absent: Vice Chair Hernandez Laguna, Dr. Regwan. 
 
Motion Carried. 
 
6. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF IATRIC SYSTEMS 3-

YEAR SERVICE AGREEMENT FOR PATIENT PRIVACY MANAGED SERVICES 
Salinas Valley Health (SVH) intends to continue its partnership with Iatric Systems for Patient Privacy 
Managed Services. This service provides proactive auditing of Patient Health Information (PHI) access, 
utilizing custom-built interfaces and AI to identify and vet suspicious incidents 
A full report was included in the packet.  
 
PUBLIC COMMENT: None. 
 
COMMITTEE MEMBER DISCUSSION: Philip Katzenberger, Director of Health Information 
Management (HIM), confirmed Iatric systems is currently in use and with Board approval services will 
extend three (3) more years. 
 
MOTION:  
Upon motion by Committee Member Hussain and second by Committee Member Dr. Radner, the 
Finance Committee recommends Board approval of Iatric Systems 3-year Service Agreement for  
Patient Privacy Managed Services in the amount of $594,000.00. 
 

ROLL CALL VOTE: 
Ayes: Chair Rey, Hussain, Dr. Radner; 
Nays: None;  
Abstentions: None;  
Absent: Vice Chair Hernandez Laguna, Dr. Regwan. 
 
Motion Carried. 
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7. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF THE GE 

HEALTHCARE OEC MEDICAL SYSTEMS SEVEN (7) YEAR SERVICE AGREEMENT 
TO INCLUDE THREE (3) ELITE 31 SYSTEMS 

This request seeks approval to consolidate service coverage for three (3) Elite 31 systems under a single 
service agreement. 
A full report was included in the packet.  
 
PUBLIC COMMENT: None. 
 
COMMITTEE MEMBER DISCUSSION: None. 
 
MOTION:  
Upon motion Committee Member Hussain, and second by Committee Member Dr. Radner the Finance 
Committee recommends Board approval of the GE Healthcare OEC Medical Systems Seven (7) year 
Service Agreement to include Three (3) Elite 31 Systems in the amount of $482,538.00. 
 
ROLL CALL VOTE: 
Ayes: Chair Rey, Hussain, Dr. Radner; 
Nays: None;  
Abstentions: None;  
Absent: Vice Chair Hernandez Laguna, Dr. Regwan. 
 
Motion Carried. 

 
8. FINANCIAL AND STATISTICAL REVIEW  
An update was received from Iftikhar Hussain, CFO, on the Financial Performance Review for the month 
of January 2026.  Highlights included a report of $5.6 million net from CCAH, Payor mix, Consolidated 
Operating Margin, Operating Margin YTD as of 1/31/26 at 3.9%, Accounts Receivable Days Trend with 
Legacy and Epic Detail, Medi-Cal and Other Supplemental Payments.  The month of January shows a 
decrease in overtime and contract labor.   
A full report was included in the packet.  
 
PUBLIC COMMENT: None 
 
COMMITTEE MEMBER DISCUSSION: Committee discussed improvement (reduction) in the 
length of stay from prior year. 
 
9. CLOSED SESSION 
Chair Rey announced that the items to be discussed in Closed Session are; (1) Report Involving Trade 
Secret – Report Involving New Programs and Services. The meeting recessed into Closed Session under 
the Closed Session Protocol at 4:27 p.m.  
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10. RECONVENE OPEN SESSION / REPORT ON CLOSED SESSION 
The Board reconvened Open Session at 4:31 p.m. Chair Rey announced that in Closed Session, the Board 
received; (1) Report Involving Trade Secret – Report Involving New Programs and Services.  No action 
was taken. 

 
11. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF THE DA VINCI XI 

LEASE UPGRADE TO THE DA VINCI 5 (DV5)  
Board Approval is requested to upgrade Salinas Valley Health’s leased da Vinci Xi robotic system to 
the da Vinci 5 (DV5) platform. Transitioning to a single robotic platform will support consistent 
operating room workflows, improve staff proficiency, and reduce equipment complexity across 
perioperative services. 
A full report was included in the packet.  

 
PUBLIC COMMENT: None 

 
COMMITTEE MEMBER DISCUSSION: None 
 
MOTION:  
Upon motion Committee Member Hussain, and second by Committee Member Dr. Radner the Finance 
Committee recommends Board to (i) approve a 60-month lease agreement with Intuitive Surgical for 
the da Vinci 5 (DV5) robotic surgical platform in an amount not to exceed $2,700,000, (ii) approve a 
4-year service agreement in an amount not to exceed $900,000, and (iii) approve a 4-year software 
subscription in an amount not to exceed $340,000, for a total contract cost not to exceed the amount of 
$3,940,000. 
 
ROLL CALL VOTE: 
Ayes: Chair Rey, Hussain, Dr. Radner; 
Nays: None;  
Abstentions: None;  
Absent: Vice Chair Hernandez Laguna, Dr. Regwan. 
 
Motion Carried. 

 
12. ADJOURNMENT 
There being no other business, the meeting was adjourned at 4:34 p.m. The next Finance Committee 
Meeting is scheduled for Monday, April 20, 2026 at 4:00 p.m. 
 
_________________________ 
Victor Rey, Jr., Chair 
Finance Committee 
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Finance Committee Board Paper 
 
Agenda Item: Consider Recommendation for Board Approval of the Renewal of Prime 

Perfusion, Inc. Services Agreement 
Executive Sponsor: Alysha Hyland, Chief Administrative Officer 
Date:   April 23, 2026 

Executive Summary 
The Perioperative Services Department requests Board approval to renew the existing Perfusion Services 
Agreement between Salinas Valley Memorial Healthcare System and Prime Perfusion, Inc. for an additional 
two (2) year term through March 2028. This renewal represents a standard extension with no changes to the 
current scope of services, staffing model, or contractual terms and conditions. Approval will ensure the 
continuation of uninterrupted perfusion services in support of the Cardiac Service Line. 

Background/Situation 
Prime Perfusion, Inc. provides essential perfusion services required for open-heart surgery and related 
cardiovascular procedures. Perfusionists play a critical role in operating cardiopulmonary bypass equipment 
and maintaining patient stability during surgery, making them integral members of the cardiovascular surgical 
team. A national shortage of qualified perfusionists and sustained demand for these highly specialized 
services, makes a stable and reliable provider is essential. Prime Perfusion has consistently met performance 
expectations and supports 24/7 coverage requirements for the organization’s cardiac surgery and structural 
heart programs. This renewal reflects a continuation of the existing agreement and ensures ongoing alignment 
with operational needs, supporting continuity of care and service reliability without disruption. 

Timeline/Review Process to Date 
 March 2026 – Renewal discussions initiated  
 April 2026 – Renewal agreement finalized 
 April 2026 – Recommendation for Board approval of Services Agreement renewal 

Strategic Plan Alignment 
Renewal of the Prime Perfusion, Inc. Services Agreement will enable the organization to continue delivering 
high-quality cardiac surgical care while supporting the ongoing growth of the structural heart program. 
Pillar/Goal Alignment 
  Service      ☐  People        Quality        Finance      ☐  Growth      ☐  Community 
Financial/Quality/Safety/Regulatory Implications 
Key Contract Terms Vendor: Prime Perfusion, Inc. 
1. Proposed effective date 5/1/2026 
2. Term of agreement/Renewal 2-year extension/Renewal Every 2 years 
4. Termination provision(s) 60-day notice without cause, immediately with cause 
5. Payment Terms Monthly @ $72,351.74 
6. Annual cost $868,220.93 
7. Cost over life of agreement $1,736,441.86 
8. Budgeted (indicate y/n) Y 

 
Recommendation 
SVH Administration requests that the Finance Committee make a recommendation to the SVH Board of 
Directors to approve Renewal of Prime Perfusion, Inc. Services Agreement in the amount of $1,736,441.86. 
Attachments 
 Second Amendment (Salinas - Prime) (3-12-26) 
 Prime Perfusion Checklist for Competitive Solicitation 
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SECOND AMENDMENT TO 

PERFUSION SERVICES AGREEMENT 
 

This SECOND AMENDMENT TO PERFUSION SERVICES AGREEMENT (“Second 
Amendment”) is effective as of the last signature date below by and between Salinas Valley 
Memorial Healthcare System, a local health care district organized and operating pursuant to 
Division 23 of the California Health and Safety Code, operating as Salinas Valley Health 
(“Hospital”) and Prime Perfusion, Inc., an Oregon corporation (“Company”). 

 
A. Hospital and Company are parties to that certain Perfusion Services Agreement 

dated April 2, 2024 (the “Agreement”). 
 
B. Hospital and Company desire to amend the Agreement as set forth in this Second 

Amendment. 
 
The parties agree as follows: 

 
1. Term and Termination. The term set forth in Section 4(a) of the Agreement is 

hereby extended for an additional two years to May 31, 2028. 
 
2. Miscellaneous Provisions. The terms and conditions of the Agreement are 

incorporated as if set forth herein. The foregoing recitals are incorporated by this reference. Except 
as provided in Section 1 of this Second Amendment, the terms and provisions of the Agreement 
remain in full force and effect and are unmodified. Any future reference to the Agreement will be 
deemed to be a reference to the Agreement as amended by this Second Amendment. This Second 
Amendment may be executed and delivered in any number of counterparts, all of which together 
constitute one instrument, and may be executed and delivered by electronic means. 
 

The parties have caused this Second Amendment effective as of the last date set forth 
below. 
 
SALINAS VALLEY MEMORIAL HEALTHCARE SYSTEM 

 
 
By:    Date:    

 Allen Radner, MD, President/CEO 
  

 
 
PRIME PERFUSION INC. 

 
 
By:    Date:   
      Morgan Leder, CCP, MPS, President 
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Finance Committee Board Paper 
 
Agenda Item: Consider Recommendation for Board Approval of Budget Augmentation for the 

Brunken MRI Project and Construction Contract Award to SSB Construction. 

Executive Sponsors: Alysha Hyland, Chief Administrative Officer 

Date:   April 16, 2026 

Executive Summary 

Salinas Valley Health authorized the purchase of a new Canon 1.5T MRI for installation at 626 Brunken in 
January 2025. In February 2025, a total project budget of $3,367,810 was approved by the Board to procure 
Canon equipment and service agreements, design, and construct improvements associated with installation 
of the new MRI equipment. Award of the construction contract is the next step in the executing of the project. 
As a result of the conditions discovered during the design phase, i.e. the building is built from prefabricated 
modules, construction is more complex than the initial estimates assumed. This added complexity as well as 
the incorporation of program elements not previously included is reflected in the construction bids received. 
Therefore, approval of a budget augmentation will be required to award the construction contract. 

Timeline 

➢ January 2025 approval for installation of Canon 1.5T MRI 

➢ February 2025 approval of total project budget 

➢ April 2026 Request for budget augmentation and approval to award construction contract. 

Meeting our Mission, Vision, Goals—Strategic Plan Alignment 

With the organization’s clinic MRI scanner reaching end of life and the current demand growing, it is imperative 
for Salinas Valley Health to replace the aging scanner with one that will meet the needs of the organization 
and the community going forward. Adding a 1.5 Tesla magnet to the 626 Brunken location will give SVH the 
ability to do prostate and breast MRI’s including biopsies which are vital to our Oncology program and Breast 
cancer patients. Placing an upgraded MRI scanner at our outpatient location will also allow our organization 
to expand cardiac services by developing a site with the most up to date equipment Cannon has to offer. 

Pillar/Goal Alignment:   Service   People   Quality   Finance   Growth   Community 

Financial/Quality/Safety/Regulatory Implications 

 

Recommendation 

SVH Administration requests that the Finance Committee make a recommendation to the SVH 
Board of Directors to approve (i) increase to the approved budget in the amount of $642,000 

and (ii) award of construction contract to SSB Construction in the amount of $1,254,050. 

1. Current Approved Project Budget $3,367,810 

2. Budget Augmentation Request $642,000 

3. Revised Project Budget $4,009,810 

4. Amount of Construction Contract $1,254,050 

5. Construction Contract Time 120 Days from Notice To Proceed to Substantial Completion  

6. Payment Terms Percentage of completion progress payments. Net 30. 

7. Budgeted Yes 
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Agenda Item: Consider Recommendation for Board Approval of Commercial Purchase 

Agreement and Joint Escrow Instructions between Salinas Valley Memorial 
Healthcare System and M 2 S Inc, an Alaska Corporation, for the Purchase of 
1188 Padre Drive, Salinas, California and Approval of Resolution 2026-02 
Authorizing Purchase of Real Property 

Executive Sponsor: Clement Miller, Chief Operations Officer 
Brad McCoy, Vice President of Construction, Real Estate & Facilities 

Date: April 23, 2026 

Executive Summary 

The Salinas Valley Health (SVH) Leadership Team has been in negotiations with M 2 S, Inc. (M2S) for several 
months and has reached agreement with the building ownership to purchase the property located at 1188 
Padre Drive, Salinas, California. The building consists of 33,780 square feet of gross space sited on a .91 
acre parcel with a partial sub terranean parking garage. Approximately 27,826 square feet is net 
rentable/useable space. There is currently nearly 6,798 square feet of vacant space in the building that 
Salinas Valley Health plans to occupy for specific initiatives of the District with all remaining leases in the 
building terminating around mid-2027. Once the current tenant leases expire, SVH will occupy the remaining 
suites with District departments that will allow SVH to facilitate its overall master plan. 

The District’s broker, Greg Findley of Cushman & Wakefield, Administration, and Legal Counsel have 
reviewed due diligence documentation, including active leases and property inspection reports. Having 
completed this review, Administration recommends that the District proceed with the Closing of Escrow. 

Timeline 

September 2025: SVH begins discussions with owner regarding an Off market direct sale to SVH. 

January 2, 2026: SVH receives Independent Appraisal Report and begins negotiations with M2S. 

February 9, 2026: SVH and M2S Agrees to terms of Purchase Agreement and Joint Escrow Instructions 
and SVH begins review of due diligence documentation. 

April 23, 2026 SVH Administration requests SVH Board approval to complete purchase of property. 

Meeting our Mission, Vision, Goals 

Strategic Plan Alignment 

The purchase of this building serves as a key initial step for the new Emergency Department Hospital 
Expansion project. The on-campus ED Expansion project will require additional parking to facilitate the 
planned expansion which requires several existing buildings near the hospital to be demolished and converted 
into surface parking. The users currently located in the to-be-demolished buildings will, for the most part, be 
relocated to the new location on Padre Drive. Additionally, the acquisition of this building will facilitate the 
relocation of various administrative and support units from existing leases that located throughout the Salinas 
area into a consolidated location thereby increasing operational efficiencies and creating savings in lease 
expenses over the long-term, promoting cost efficiencies. 

Pillar/Goal Alignment 

  Service        People        Quality         Finance         Growth         Community 
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Financial/Quality/Safety/Regulatory Implications 

The purchase price for the Padre Drive property has been negotiated in the amount of eight million fifty 
thousand dollars ($8,050,000.00) which is supported by an independent appraisal to be fair market value 
and commercially reasonable. 

Recommendation 
SVMH Administration requests that the Finance Committee make a recommendation to the SVH Board 
of Directors for (i) approval of Commercial Purchase Agreement and Joint Escrow Instructions 
between Salinas Valley Memorial Healthcare System and M 2 S Inc, an Alaska Corporation, for the 
Purchase of 1188 Padre Drive, Salinas, California and (ii) approval of Resolution 2026-02 Approving 
Purchase of 1188 Padre Drive, Salinas, California and (Authorizing the SVH President/CEO to Execute 
the Purchase Documents. 

Attachments 
 Commercial Purchase Agreement and Joint Escrow Instructions 
 Resolution No. 2026-02 Approving the Purchase of 1188 Padre Drive, Salinas, California and 

Authorizing the President/CEO to Execute the Purchase Documents 
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RESOLUTION NO. 2026-02 
OF THE BOARD OF DIRECTORS OF 

SALINAS VALLEY MEMORIAL HEALTHCARE SYSTEM 
APPROVING THE PURCHASE OF 1188 PADRE DRIVE, SALINAS, CALIFORNIA AND 
AUTHORIZING THE PRESIDENT/CEO TO EXECUTE THE PURCHASE DOCUMENTS 

WHEREAS, Salinas Valley Memorial Healthcare System (“SVMHS”), a California Local Health Care District, 
has the power to purchase real property; 

 
WHEREAS, aware that there could be an opportunity for the purchase of commercial office real property 

building in South Salinas, SVMHS obtained an appraisal for the property located at 1188 Padre Drive, Salinas, California 
(“Real Property”) in January, 2026;  

 
WHEREAS, on February 9, 2026, SVMHS entered into a Commercial Purchase Agreement and Joint Escrow 

Instructions with the M 2 S, Inc., an Alaska Corporation for the purchase and sale of the real property located at 1188 
Padre Drive, Salinas, California to SVMHS for the amount of $8,050,000 subject to the approval of the terms and 
conditions of the purchase by the District’s Board of Directors; 

 
WHEREAS, the Board of Directors has deemed that the purchase price of $8,050,000 is determined to be at or 

below the fair market value for the Real Property based on the recent appraisal prepared for the District; 
 
WHEREAS, the Board of Directors believe it is in the best interest of SVMHS and the residents of the District 

to locate additional administrative office space in close proximity to the main hospital campus to assist in facilitation of 
additional capital improvement projects, and to consolidate the relocation of numerous administrative functions subject 
to leasehold interests in the Salinas area in a single location for purposes of operational and financial efficiencies; and 

 
WHERES, the Board of Directors believe it is in the best interests of SVMHS to authorize Dr. Allen Radner, 

President/Chief Executive Officer of SVMHS to execute and accept any and all documents necessary to effectuate the 
purchase of the Real Property; 
 
NOW THEREFORE IT IS HEREBY ORDERED AND DIRECTED THAT: 
 

1. The Commercial Purchase Agreement and Joint Escrow Instructions, dated February 9, 2026 between SVMHS 
and M 2 S, Inc., an Alaskan Corporation which provides for the purchase of the Real Property located at 1188 
Padre Drive, California for a sales price of Eight Million Fifty Thousand Dollars ($8,050,000.00), is approved. 
 

2. Dr. Allen Radner, President/Chief Executive Officer of SVMHS is authorized to execute and accept any and all 
documents necessary to effectuate the purchase of the Real Property pursuant to the terms of the Commercial 
Purchase Agreement and Joint Escrow Instructions. 

 
3. Any officer of the Board of Directors or Dr. Allen Radner, President/Chief Executive Officer of SVMHS, is 

authorized to execute any and all documents necessary to carry out the intent of this Resolution for and on behalf 
of the Board of Directors of SVMHS. 

 
This Resolution 2026-02 was adopted at a Regular Meeting of the Board of Directors of the District on April 23, 2026, 
by the following vote. 
 
AYES:   
NOES:   
ABSTENTIONS: 
ABSENT:  
 
 

       
Board Member 
Salinas Valley Memorial Healthcare System 
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Iftikhar Hussain

Chief Financial Officer

Financial Performance Review 
February 2026

Finance Committee

2

Consolidated Financial Results 
February 2026

Results for the year include $25.4 million in supplemental payments.

$ in Millions

Actual Budget Prior Year $ % Actual Budget Prior Year $ %
68.6$       65.9$       68.1$       2.7$         4.1% Operating Revenue 584.0$     552.7$     545.6$     31.3$       5.7%
67.9         68.3         67.4         0.4           0.6% Operating Expense 562.9       547.6       520.8       (15.3)        -2.8%
0.7           (2.4)          0.7           3.1           129.2% Income from Operations 21.1         5.1           24.8         16.0         313.7%

1.2% -3.6% 1.0% 4.8% 133.33% Operating Margin % 3.6% 0.9% 4.6% 2.7% 300.0%
Op. margin % full year target 3.0%

6.1           2.5           6.3           3.6           144.0% Non Operating Income 20.3         19.8         26.4         0.5           2.5%
6.8           0.1           7.0           6.7           6700.0% Net Income 41.4         24.9         51.2         16.5         66.3%

10.0% 0.1% 10.2% 9.9% 9900.00% Net Income Margin % 7.1% 4.5% 9.4% 2.6% 57.8%

Consolidated 

Bud Variance (unfav) Bud Variance (unfav)

Consolidated
Month YTD

Feb Feb
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Mammography – July 2025Consolidated Operating Margin

3

4

Key Financial Indicators
Indicator Metric YTD 

2/28/2026 Budget S&P A+ 
Rated

YTD Prior 
Year

Operating Margin* 3.6% 0.4% 4.0% 4.6%

Total Margin* 7.1% 4.0% 6.6% 9.4%

EBITDA Margin** 8.3% 5.4% 13.6% 9.0%

Days of Cash* 366 317 249 365

Days of Accounts Payable* 53 45 - 46

Days of Net Accounts Receivable*** 78 60 49 67

Supply Expense as % NPR 15.0% 14.6% - 14.6%

Labor Expense as % NPR 52.4% 55.7% 53.7% 52.1%

Operating Expense per APD* 7,541 7,205 - 6,676
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Executive Summary:  Volume Trends
• Admissions and Census

• YTD Admissions and observations  are 1.6% higher 
than PY

• YTD ADC is 6% lower than PY due to length of stay 
improvement

• Monthly admissions trend is similar to PY with higher 
volume in the winter months

• YTD ER volumes same as PY. 

• Deliveries have decreased consistent with demographic 
trends

• Cath Lab – YTD cases are 6% higher than PY

5

• Procedure Volume for the year show growth. 

• Strong growth in Infusion services

• YTD Surgical volume  is 2.5% higher than 
PY. Inpatient cases picked up in the last 2 
months.

Volume Summary – February 2026

6

Actual Prior Year Feb Bud Bud Var Key Statistics YTD YTD-PY YTD Feb Bud YTD Bud Var
Inpatient

115                 125            114             1% ADC 109             116             114                      -4%

958                 997            841             14% Admissions 7,704          7,860          6,459                   19%

110                 128            118             -7% Deliveries 864             942             1,023                   -16%

2.1                  2.0             2.3              -9% Medicare Traditional ALOS CMI Adjusted 2.1              2.3              2.3                       -10%

1.67                1.65           1.75            -5% Medicare Traditional Case Mix 1.72            1.73            1.75                     -2%

Emergency Room

4,702              4,395        4,203          12% ER OP Visits 36,427       36,402       36,477                0%

734                 768            649             13% ER IP Admissions 6,006          6,076          5,632                   7%

Procedures

160                 131            132             21% IP Surgeries 1,229          1,155          1,144                   7%

260                 273            264             -2% OP Surgeries 2,398          2,382          2,295                   4%

366                 310            301             22% Cath Lab 2,602          2,460          2,614                   0%

1,132              1,051        1,046          8% OP Infusion Cases 10,009       9,111          9,078                   10%

305                 235            366             -17% MRI Procedures 2,530          2,110          3,172                   -20%

1,865              1,913        1,958          -5% CT Scans 15,759       15,877       16,995                -7%

Observation Cases

201                 179            138             46% Obs Cases 1,563          1,265          1,195                   31%
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Executive Summary:  February Financial 
Performance – Continued

• Days in AR at 78 is trending over target. EPIC 
Days stable at a favorable 47 days unchanged 
from January

• Days Cash on Hand increased to 366 days on 
higher cash collections dollars up 5% from 
budget

Worked FTEs:  During the month of

7

Cost and Utilization:

• Worked FTEs on a per Adjusted ADC basis were 4%
unfavorable at 6.9  - compared to a target of 6.7

• Payor Mix among primary insurers ended the month close 
to budget except for Medicare, up 6% from forecast

• Non-Operating Income was over budget by $3.6 Million 
due to higher investment income

WWWWWWWWorked FFFTEs:  Duuuuringgggg thee mmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmoooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooonnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnntttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttttth 

Accounts Receivable – AR Days 
Trend

8
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Medi-Cal and Other Supplemental Payments

9

FFYY 2026

Date Payor Description AAmount

Oct 2025 CCAH Direct Payment Program (net) Phase 2- CY 2023 $4,474,778

Oct 2025 CCAH DMPH-Quality Incentive Payment CY 2024 Interim $3,326,677

Dec 2025 CCAH CCAH-EPIC Training & Implementation Grant $12,000,000

Jan 2026 CCAH Voluntary Rate Range-CY 2024 (net) $5,579,554

TTotall  FYY 2026 $25,381,009

FFYY 2025
Date Payor Description AAmount

Jan 2025 CCAH Voluntary Rate Range-CY 2023 (net) $4,639,758
Apr 2025 CCAH Medi-Cal Quality Incentive Program (net) $7,045,692

Apr 2025 DHCS Medi-Cal OP Supplemental (net) CY 2023-24 $1,398,017
Apr 2025 CCAH Direct Payment Program (net) Phase 1- CY 2023 $4,797,482
May 2025 CCAH NDPH HQAF (net) Program Year-2024 $4,270,850
Jun 2025 DHCS Medi-Cal Rate Range (net) CY 2024-25 $2,305,245

Multiple Dates FEMA Grant Funds (net) FY2025 $6,260,697
TTotall  FYY 2025 $30,717,741

IGTs & Other Significant YTD Items

Volume Trends – Admissions & ADC

10
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Volume Trends – ER

11

Volume Trends - Surgery Cases

12
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Volume Trends - Imaging

13

Labor Productivity Key Indicators

Prior Year Actual Budget Variance 
(in FTE) Prior Year Actual Budget Variance 

(in FTE)

1,674.6 1,731.2 1,638.2 (93.1 FTE) Worked FTE 1,587.3 1,686.6 1,597.3 (89.3 FTE)

5.9% 5.1% 4.5% (10.1 FTE)

Overtime as 
a % of 

Worked 
Hours

4.7% 4.8% 4.6% (2.7 FTE)

3.9% 5.0% 3.0% (35.9 FTE)

Contract 
Labor as a % 
of Worked 

Hours

4.3% 6.3% 3.1% (54.1 FTE)

14

Current Month Year-to-Date
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Labor Productivity
As of February 2026 Year-to-Date
• Worked FTE:  Worked FTE is unfavorable to budget by 93.1 in the month and 89.3 on a 

year-to-date basis.  The variance is primarily driven by:
• Contract Labor:  Both the current month and year-to-date contract labor utilization is higher than 

budget.  The impact is a negative FTE variance of 35.9 in February and 54.1 on a year-to-date 
basis.

• Approved but Unbudgeted FTE:  Approved cyber security, Workday and system analyst 
positions were inadvertently not added to the budget resulting in a negative variance of 9 FTE.

• Overtime:  Overtime as a percent of Worked FTE is 5.1% in the month and 4.8% on a year-
to-date basis; both are greater than budget resulting in an unfavorable FTE variance.  

• Contract Labor:  Contract labor usage is over budget at 5.0% of Worked FTE in the month 
and 6.3% on a year-to-date basis.  

• The increase is driven by the Epic implementation and filling roles that have been challenging to 
recruit.

15

Overtime & Contract Labor Trends

16
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Contract Labor Trends

17

Days Cash on Hand =  366 Days ($789M) - February 2026
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19

Salinas Valley Health - Consolidated
Change in Days Cash on Hand

Days Dollars Days Dollars

Sources of cash:
Net income (loss) from operations 0            794,789                10             21,101,618              
Add back depreciation/amortization 2            3,797,294             12             26,629,737              
Non-operating income (loss) 3            6,084,765             9               20,326,660              
Decrease (increase) in supplies inventory-SVHMC (0)           (32,439)                 1               2,487,018                
Increase (decrease) in SVHMC accounts pay & accrued exp-SVHMC 9            18,428,476           8               17,447,808              

Total sources of cash 13         29,072,885          41            87,992,841             

Uses of cash:
Increase (decrease) in net patient accounts receivable SVHMC 2            5,092,532             11             23,268,307              
Increase (decrease) in other current assets SVHMC 2            4,765,622             1               2,899,948                
Increase in SBITA Renewals net of liability -        -                         -           -                            
Increase in right of use lease assets -        -                         -           -                            
Capital and strategic investments 2            4,481,806             17             36,864,282              
Pension plan deposits 0            1,000,060             4               8,000,478                

Total uses of cash 7            15,340,020          33            71,033,015             

Net cash flow 6            13,732,865          8              16,959,826             

Beginning cash and investments 359        784,143,268        375          778,250,925           
Ending cash and investments 366       788,595,021 366          788,595,021

Capital Expenditures Includes:
Epic Acute Installation 43,218$           16,998,386$      
Master Plan Retro Fit 1,431,133        3,617,691          
5 Lower Ragsdale - Roof Replacement 506,652           2,406,005          
Training Rooms Basement Annex 189,567           1,883,457          
Angio/Special Procedures Suite 8,309               913,986             
Workday Finance, SCM, Planning, and Analytics 7,254               873,409             
Medical Center Campus Colorization 14,436             811,000             

February YTD

Questions/Comments

20
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SALINAS VALLEY HEALTH MEDICAL CENTER
SUMMARY INCOME STATEMENT
February 28, 2026

Current Year Prior Year Current Period 
YTD

Prior Year YTD

Operating revenue:
Net patient revenue 57,142,639$      54,516,711$      470,122,731$    453,254,455$    
Other operating revenue 1,373,278 1,694,161 28,614,499 12,329,327
Total operating revenue 58,515,917 56,210,872 498,737,231 465,583,782

Total operating expenses 53,169,361 50,742,627 446,312,189 401,823,202

Total non-operating income 921,160             1,076,136          (14,819,081)       (13,871,022)       

Operating and non-operating income 6,267,716$        6,544,381$        37,605,961$      49,889,559$      

Seven months ended February 28Month of February

Page 59 of 73 



SALINAS VALLEY HEALTH MEDICAL CENTER
BALANCE SHEETS
February 28, 2026

    Current       Prior
      year       year

Current assets 463,236,828$    428,751,376$    
Assets whose use is limited or restricted by board 182,741,501      172,635,521      
Capital assets 259,565,528      257,042,931      
Other assets 405,282,755      306,744,310      
Deferred pension outflows 55,438,539        85,734,219        

1,366,265,151$ 1,250,908,357$ 

LIABILITIES AND EQUITY:

Current liabilities 128,585,810$    94,679,340$      
Long term liabilities 42,680,004        20,803,488        
Lease deferred inflows 2,579,024          1,023,943          
Pension liability 79,394,685        90,863,576        
Net assets 1,113,025,628   1,043,538,009   

1,366,265,151$ 1,250,908,357$ 
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Current Year Prior Year Current YTD Prior YTD
Patients days:

By payer:
1,563 1,715 Medicare 12,991 13,935

904 1,071 Medi-Cal 7,804 8,380
595 580 Commercial insurance 4,962 4,888
143 104 Other patient 959 878

3,205 3,470 Total patient days 26,716 28,081

Gross revenue:
132,306,796 128,243,309 Medicare 1,057,879,588 1,008,862,430
82,184,061 82,778,197 Medi-Cal 672,392,787 645,258,201
59,661,323 56,782,245 Commercial Insurance 494,448,741 464,669,241
12,438,914 10,785,176 Other patient 94,085,471 86,883,237

286,591,094 278,588,926 Gross revenue 2,318,806,587 2,205,673,109

Deductions from revenue:

194,480 (10,996) Administrative adjustments 3,043,492 1,247,749
375,235 1,465,312 Charity care 5,397,823 5,147,446

Contractual adjustments:
43,942,968 42,554,010 Medicare outpatient 392,664,710 337,000,369
45,199,649 51,797,958 Medicare inpatient 396,371,532 387,572,449
1,453,674 1,434,515 Medi-Cal traditional outpatient 9,649,916 12,308,580
6,111,956 4,763,009 Medi-Cal traditional inpatient 29,816,303 39,573,349

40,627,001 39,487,262 Medi-Cal managed care outpatient 338,046,047 315,709,838
31,609,166 29,567,261 Medi-Cal managed care inpatient 223,847,258 209,407,799
25,825,879 26,107,623 Commercial insurance outpatient 215,900,119 212,531,551
26,041,141 20,786,028 Commercial insurance inpatient 165,928,243 175,907,775
5,899,647 5,499,453 Uncollectible accounts expense 49,551,046 43,865,877
4,466,141 620,781 Other payors 19,763,244 12,145,872

231,746,937 224,072,215 Deductions from revenue 1,849,979,732 1,752,418,654
54,844,157 54,516,711 Net patient revenue 468,826,855 453,254,455

Gross billed charges patient type:

130,592,408 133,648,249 Inpatient 1,047,024,275 1,036,328,078
122,468,864 115,163,534 Outpatient 994,401,542 915,498,459
33,553,769 29,777,143 Emergency room 278,282,902 253,846,572

286,615,042 278,588,926 Total 2,319,708,719 2,205,673,109

SALINAS VALLEY HEALTH MEDICAL CENTER
SCHEDULES OF NET PATIENT REVENUE

February 28, 2025
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Actuals Budget $ Variance % Variance Actuals YTD Budget YTD $ Variance 
YTD

% Variance 
YTD

Operating revenue:
286,615,042 276,252,924 10,362,118 -3.8% Gross billed charges 2,319,708,719 2,309,034,967 10,673,752 -0.5%
229,472,403 222,258,055 7,214,348 -3.2% Deductions from revenue 1,849,585,987 1,855,370,342 (5,784,355)      0.3%
57,142,639 53,994,869 3,147,769 -5.8% Net patient revenue 470,122,731 453,664,625 16,458,107 -3.6%
1,373,278 1,721,629 (348,351)          20.2% Other operating revenue 28,614,499 13,773,031 14,841,469 -107.8%

58,515,917 55,716,498 (2,799,419)       -5.0% Total operating revenue 498,737,231 467,437,655 (31,299,575)    6.7%

Operating expenses:
19,522,869 18,457,413 1,065,456 -5.8% Salaries and wages 157,964,413 150,612,983 7,351,430        -4.9%
3,195,148 3,034,033 161,115 -5.3% Compensated absences 27,954,676 28,778,751 (824,075)         2.9%
4,495,207 7,874,692 (3,379,486)       42.9% Employee benefits 58,221,244 63,427,306 (5,206,063)      8.2%
8,688,116 8,185,792 502,324           -6.1% Supplies, food, and linen 74,144,152 70,887,618 3,256,534        -4.6%
7,291,669 4,617,535 2,674,134        -57.9% Purchased department functions 41,166,038 36,473,288 4,692,750        12.9%
2,824,957 2,603,945 221,012           -8.5% Medical Fees 22,303,664 20,902,832 1,400,832        -6.7%
1,866,402 1,393,381 473,021           -33.9% Other Fees 22,227,545 11,811,889 10,415,656      -88.2%
3,678,028 3,835,264 (157,236)          4.1% Depreciation 25,568,365 24,164,199 1,404,166        -5.8%
1,606,965 1,891,622 (284,657)          15.0% All other expense 16,762,093 15,981,555 780,538 4.9%

53,169,361 51,893,679 1,275,683 -2.5% Total Operating expenses 446,312,189 423,040,421 23,271,768 -5.5%
5,346,556 3,822,820 (1,523,736)       -39.9% Income from operations 52,425,042 44,397,235 (8,027,807)      -18.1%

Non-operating Income:
23,619 216,667 (193,048)          89.1% Donations 725,865 1,733,333 (1,007,468)      58.1%

500,550 500,550 0 0.0% Property taxes 4,004,401 4,004,401 0 0.0%
4,712,526 1,240,914 3,471,612 -279.8% Investment Income 11,286,065 9,938,283 1,347,782 -13.6%

(4,315,534)    (6,018,701)    1,703,167        28.3% Income from subsidiaries (30,835,412)     (37,671,015)     6,835,604 18.1%
921,160         (4,060,570)    4,981,731        122.7% Total non-operating income (14,819,081)     (21,994,998)     7,175,917        32.6%

6,267,716 (237,751)       (6,505,467)       2,736.3% Operating and non-operating income 37,605,961      22,402,237      (15,203,724)    67.9%

SALINAS VALLEY HEALTH MEDICAL CENTER
STATEMENTS OF REVENUE AND EXPENSES - ('000)

February 28, 2026
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Current Year Prior Year
ASSETS
Current assets:

Cash and Cash Equivalents 289,122,841$           274,334,444$           
Patient accounts receivable, net of estimated uncollectibles 153,023,551             128,401,203             
Supplies inventory at cost 5,714,540                 8,867,838                 
Current portion of lease receivable 527,163                    845,963                    
Other current assets 14,848,733               16,301,928               

Total current assets 463,236,828             428,751,376             

Assets whose use is limited or restricted by board 182,741,501             172,635,521             

Capital assets:
Land and construction in process 57,336,579               46,953,904               
Other capital assets, net of depreciation 202,228,949             210,089,028             

Total capital assets 259,565,528             257,042,931             

Other assets:
Right of use assets, net of amortization 10,101,111               8,155,239                 
Long term lease receivable 2,133,347                 214,212                    
Subscription assets, net of amortization 56,929,158               8,805,987                 
Investment in securities 280,269,042             266,953,469             
Investment in SVMC 12,986,028               958,828                    
Investment in Aspire/CHI/Coastal 1,592,657                 1,697,096                 
Investment in other affiliates 17,723,430               21,515,850               
Net Pension Asset 23,015,808               (2,088,543)               
Goodwill 532,173                    532,173                    

Total other assets 405,282,755             306,744,310             

Deferred Pension Outflows 55,438,539               85,734,219               

Total assets 1,366,265,151$        1,250,908,357$        

LIABILITIES AND NET ASSETS

Current liabilities:
Accounts payable and accrued expenses 87,732,968               61,322,089               
Due to third party payors 4,755,781                 4,542,353                 
Current portion of self-insurance liability 21,540,414               22,984,197               
Current subscription liability 5,729,297                 3,014,765                 
Current portion of lease liability 3,748,483                 2,815,935                 
Current portion of compensated absences 5,078,868                 -                           

Total current liabilities 128,585,810             94,679,340               

Long term portion of workers comp liability 11,655,972               12,078,720               
Long term portion of lease liability 6,885,883                 5,331,788                 
Long term subscription liability 12,085,995               3,392,980                 
Long term portion of compensated absences 12,052,154               -                           

Total Liabilities 171,265,814             115,482,829             

Lease deferred inflows 2,579,024                 1,023,943                 
Pension Liability 79,394,685               90,863,576               

Net Assets:
Invested in capital assets, net of related debt 259,565,528             257,042,931             
Unrestricted 853,460,100             786,495,078             

Total Net Assets 1,113,025,628          1,043,538,009          

Total liabilities and net assets 1,366,265,151$        1,250,908,357$        

SALINAS VALLEY HEALTH MEDICAL CENTER
BALANCE SHEETS
February 28, 2026
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Actuals Budget $ Variance % Variance Actuals YTD Budget YTD $ Variance 
YTD

% Variance 
YTD

Operating revenue:
286,615,042 276,252,924 10,362,118 -3.8% Gross billed charges 2,319,708,719 2,309,034,967 10,673,752 -0.5%
229,472,403 222,258,055 7,214,348 -3.2% Deductions from revenue 1,849,585,987 1,855,370,342 (5,784,355)      0.3%
57,142,639 53,994,869 3,147,769 -5.8% Net patient revenue 470,122,731 453,664,625 16,458,107 -3.6%
1,373,278 1,721,629 (348,351)          20.2% Other operating revenue 28,614,499 13,773,031 14,841,469 -107.8%

58,515,917 55,716,498 (2,799,419)       -5.0% Total operating revenue 498,737,231 467,437,655 (31,299,575)    6.7%

Operating expenses:
19,522,869 18,457,413 1,065,456 -5.8% Salaries and wages 157,964,413 150,612,983 7,351,430        -4.9%
3,195,148 3,034,033 161,115 -5.3% Compensated absences 27,954,676 28,778,751 (824,075)         2.9%
4,495,207 7,874,692 (3,379,486)       42.9% Employee benefits 58,221,244 63,427,306 (5,206,063)      8.2%
8,688,116 8,185,792 502,324           -6.1% Supplies, food, and linen 74,144,152 70,887,618 3,256,534        -4.6%
7,291,669 4,617,535 2,674,134        -57.9% Purchased department functions 41,166,038 36,473,288 4,692,750        12.9%
2,824,957 2,603,945 221,012           -8.5% Medical Fees 22,303,664 20,902,832 1,400,832        -6.7%
1,866,402 1,393,381 473,021           -33.9% Other Fees 22,227,545 11,811,889 10,415,656      -88.2%
3,678,028 3,835,264 (157,236)          4.1% Depreciation 25,568,365 24,164,199 1,404,166        -5.8%
1,606,965 1,891,622 (284,657)          15.0% All other expense 16,762,093 15,981,555 780,538 4.9%

53,169,361 51,893,679 1,275,683 -2.5% Total Operating expenses 446,312,189 423,040,421 23,271,768 -5.5%
5,346,556 3,822,820 (1,523,736)       -39.9% Income from operations 52,425,042 44,397,235 (8,027,807)      -18.1%

Non-operating Income:
23,619 216,667 (193,048)          89.1% Donations 725,865 1,733,333 (1,007,468)      58.1%

500,550 500,550 0 0.0% Property taxes 4,004,401 4,004,401 0 0.0%
4,712,526 1,240,914 3,471,612 -279.8% Investment Income 11,286,065 9,938,283 1,347,782 -13.6%

(4,315,534)    (6,018,701)    1,703,167        28.3% Income from subsidiaries (30,835,412)     (37,671,015)     6,835,604 18.1%
921,160         (4,060,570)    4,981,731        122.7% Total non-operating income (14,819,081)     (21,994,998)     7,175,917        32.6%

6,267,716 (237,751)       (6,505,467)       2,736.3% Operating and non-operating income 37,605,961      22,402,237      (15,203,724)    67.9%

SALINAS VALLEY HEALTH MEDICAL CENTER
STATEMENTS OF REVENUE AND EXPENSES - ('000)

February 28, 2026
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Balanced Scorecard
Fiscal Year 2026 Year-to-Date
As of March 2026
Operating Margin As of February 2026
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FY2027 Budget Plan
Finance Committee
April 20, 2026

FY2027 Budget:  Calendar
February – March Finance develops baseline operating budget
April 20 Finance Committee review of budget plan
April 24 Finalize capital plan
April 6 – 24 Directors and managers develop operating budget plans
April 6 – 24 Budget for SVHC, Doctors on Duty and the Foundation
April 27 – May 15 Leadership Working Group review – operating and capital
May 22 Capital plan presented at Physician Leaders Dinner
June 4 Operating budget and capital plan presented at Board Budget Workshop
June 11 Operating budget and capital plan presented to the Medical Executive Committee
June 22 Operating budget and capital plan presented to the Finance Committee
June 25 Operating budget and capital plan presented to the Board for approval

2
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Strategic Considerations
HR1 Revenue Headwinds will Lower Margin

Preliminary Numbers
FY 2023 FY 2024 FY 2025 FY 2026 P FY 2027 P

     Gross Patient Revenue 3,044,348 3,228,547 3,621,651 3,716,755 3,902,593

   Net patient service revenues 726,870 752,195 814,635 822,839 847,524
    Yield % 23.9% 23.3% 22.5% 22.1% 21.7%

   Other Revenues 22,478 22,801 31,719 52,122 40,122

         Total operating revenues 749,348 774,996 846,354 874,962 887,647

         Total operating expenses 721,916 745,960 794,705 848,811 874,275

         Operating income 27,432 29,036 51,649 26,151 13,371
         Operating margin % 3.7% 3.7% 6.1% 3.0% 1.5%

NONOPERATING REVENUE AND EXPENSES
         Nonoperating income (loss), net 38,662 48,542 51,804 24,505 29,144

TOTAL MARGIN 66,094 77,578 103,453 50,656 42,515
TOTAL MARGIN % 8.8% 10.0% 12.2% 5.8% 4.8% 3

Strategic Considerations
High Capital Needs
Preliminary Numbers

FY2024 FY2025
FY2026

YTD

FY2027
Budget

Requests
FY2028

Projection
FY2029

Projection
FY2030

Projection
FY2031

Projection
Moody's System:  

A1
Routine 6,204,923$            9,683,056$            5,442,154$            7,226,914$            5,961,708               6,271,879               6,899,067               7,588,974               
Projects 22,291,784$          33,316,160$          10,733,554$          7,404,726$            11,422,747            6,271,879               7,574,117               7,588,974               
Facility Plan 8,970,076$            79,051,452$          80,100,000$          102,900,000$       115,500,000$       69,000,000$          

Total Capital Spend 28,496,707$          42,999,216$          25,145,784$          93,683,093$          97,484,456$          115,443,758$       129,973,184$       84,177,947$          

Depreciation Expense 29,727,931$          31,134,359$          25,568,365$          54,301,984$          57,017,083$          62,718,791$          68,990,670$          75,889,737$          

Capital Spending Ratio - Total 96% 138% 98% 173% 171% 184% 188% 111% 140%
Capital Spending Ratio - Routine 21% 31% 21% 13% 10% 10% 10% 10%

Notes:
**  Projects are defined as capital projects with a CIP account; equipment is a capital project without a CIP account.
**  FY2027 strategic capital budget was sourced from the 5 - 10 year Major Capital Project Projection
**  $5 million was added to strategic capital in fiscal years 2027 - 2031
**  Routine and Project capital is forecasted at 10% of depreciation
**  The FY2027 budgeted depreciation is estimated by annualizing FY2026 YTD actual results.

4
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Page 5

Facility Needs

Fe bb  2023: 
Com m e nce  initia l 
ED Expansion 
Stud ie s

2024:  De ve lop  
te m porary 
m odular  solution 
to  re p lace  te nts

1. Emergency 
Department (60-65K 
visits)

2. Parking (233 Stalls)
3. Medical Office Space
4. Operating Room 
5. Pharmacy Expansion
6. Seismic

New Systems

• Workday Implemented in August, EPIC in November
• Adaptive Planning, Workday’s budgeting and forecasting tool, will be 

used to develop the FY2027 operating budget
• Axiom used in prior years will now only be used for:

• Capital Planning & Tracking
• FY 2026 Productivity Reporting

• Finance will be meeting with leaders to develop departmental  
budgets

6
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SVHMC Budget Assumption:  Non Labor Expenses

• Inflation:  Incorporates projected increases as provided by Vizient
• Supplies:  Inflation ranges from 2.3% - 5.0% based on category
• Repairs & Maintenance:  3.7%
• Software Expenses:  4.5%
• Purchased Services:  3.5%
• Utilities:  Inflation ranges from 1.3% - 5.0% based on category

• Medical supply expense will be driven by changes in volumes

7
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